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Systems thinking in evaluation — key tools

Systemic inquiry
Systems mapping
Causal loop diagramms
Cynefin framework
Horizon scanning

Actor mapping
Backcasting
Sensmaking

Rubrics

Multicriteria analysis

Source: Zhang et al. (2018), TEEB/UNEP



* Alternative or integrated with the existing methods and
toolboxes? (OECD DAC, logframe and linear approaches)

* Agencies and donors seek quantitative data (esp. on impacts)
* Public procurement and lack of good practice examples

* Skillset required for conducting evaluations

* Translating systems thinking beyond science

* Safe space for experimenting (R&l projects)



* An advanced study of the complex organizations, projects,
networks etc.

* Holistic picture of the problem and solutions (scenarios!)
* Promoting adaptive mechanisms

* Forstering the culture of participation



Some

examples

Transitions Hub & &

Challenge-led System Mapping

A knowledge management approach

Handbook for the design and implementation of participatory system
mapping processes addressing system innovation

Conducting Diagnostic
Evaluations for
Transformational Climate Action

LIAIS®N

Optimising interactive innovation

Impact Assessment
and Evaluation
Tools
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